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Building the Mentor/Mentee Relationship                                                                              


The purpose of OFN is to build meaningful relationships that will further enhance excellence and professional growth, and overall well-being. Meaningful relationships are based on trust, communication, collaboration, and most importantly confidentiality. 

Relationships need to be built before any mentoring can happen. Use the first meeting as an opportunity to get to know each other and learn about each other’s background and experience. Below is a list of key topics to discuss during the first meeting:

[bookmark: _GoBack]◦	Agree on contact method and frequency of meetings (can be used as an icebreaker)
◦	Introduction (share experiences and/or why you applied for OFN mentoring project)
	◦	Expectations (understanding of what the mentee is looking for)
	◦	Agree on confidentiality


Once the relationship is built and trust is formed, the mentor will learn about their mentee’s strengths, weaknesses, and problems they may be facing. It is very important to keep what is discussed in the meetings confidential. Creating a safe space will allow the mentee to open up more, leading to a successful mentorship.  

If a worrisome or difficult situation comes up, confidentiality may be broken only if it will help the mentee. Please refer to the How to Handle Difficult Conversations document for more information on how to problem solve and handle difficult conversations.

Other resources:  OFN Guidelines – How to Build a Successful Mentoring Relationship 
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